
The Moorings 

Bay of Islands Yacht Club History- Part 5



In October 1961 Captain Friend, 
Harbourmaster, addressed the 
Committee and brought them up to date 
with the very important subject of 
MOORINGS.





He pointed out that… Up until recently boats have 
been moored with no set plan. However, this will 
be entirely eliminated in the future. The Harbour 
Board is driving railway iron piles in a suitable 
place upstream from the Waitangi Bridge. These 
fore and aft mooring sites will be of great 
advantage to launch owners. The area will be 
protected by an iron arrow-head to deflect any 
flood logs etc, and will ensure a safe anchorage.







On the Club’s recommendation 24 such moorings will be driven, and 
these will be allocated through the Club. It is considered that they will 
be suitable for craft 24 ft ( 7.3 meters) and under. Some difficulty may 
be experienced by larger boats, which owners are in the habit of 
taking out on their own.

The Moorings will be numbered in such a way to coincide with the 
Harbour board numbers, so that moorings may be policed by both the 
Club and Harbour Board. Thus little further trouble with visiting boats 
hanging on moorings without permission.

It is considered that the annual charge for these moorings will not 
exceed three pounds ten shillings.



Changes came in October 1964
If you now have, once had, or soon hope to 
have, moorings at Waitangi, this could interest 
you. Waitangi River Mouth is an Official 
Restricted Mooring Area, no boat may anchor 
there, and only moorings registered with the 
Harbour Board may be laid. 





Dinghy Lockers 1965

A need for secure storage of dinghies to access the boats on the 
moorings lead to a proposal to build concrete block dinghy 
lockers halfway between the bridge and the stone jetty.

Twenty lockers were made and double tiered. 

If you helped with the building it would cost you 10 pounds for a 
5 year lease. If you did not help then it would cost you 20 
pounds for a 5 year lease. It should be noted that Locker holders 
were obliged to provide labour on working Bees.



With ongoing interests to do with boating…
Brian O’ Donahue’s report as new Commodore in 1971 included the 
following..
I intend during my term to keep a close eye on harbour 
developments in the Bay of Islands, and ensure that the boating 
fraternity get the amenities they deserve.  The N.H.B. can spend 1 
million or more for Marinas at Parua Bay for Whangarei craft,- 
150,000 at Tutukaka for a few commercial boats and the odd private 
boat, but very little in the Bay of Islands where we have 
approximately 400 pleasure craft. Even in Whangaroa Harbour they 
have three wharves, with three floating pontoons, whereas we have 
yet to see a pontoon here- the centre of the North.



The Club started the quest for better boating 
facilities with a request that the N.H.B. install a 
mast derrick-come engine remover on the Opua 
Wharf. … Brian O’Donahue pointing out that... 
they have two derricks in Whangarei, so they 
should not refuse the Bay one of these. It would 
certainly save a lot of time and worry, not to 
mention cost, to get some cranes from Kaikohe 
or elsewhere.



Swing Moorings
Until 1975 Club boats, mostly yachts which could not 
moor above the Bridge, were on swing moorings in the 
River.

In 1975 Fullers protested to the Northland Harbour 
Board about yachts on swing mooring in the Waitangi 
River and how it was restricting manoeuvring of their 
boats picking up passengers on the Waitangi Wharf.



Due to the concerns voiced by Fullers, the Club was 
notified by the Harbour Board to remove all moorings 
below the Wharf. 

In an effort to find a solution to the swing mooring issue 
the committee at the time came up with a plan to build a 
Marina around the basin. 

This first Marina proposal was vetoed by the Waitangi 
Trust. 

Plan B was the pile mooring which are in place today.



The Northland 
Harbour Board 
operated these 
moorings and 
collected the 
fees until these 
were taken over 
by Far North 
Marine Ltd.

October 1986- Waitangi Moorings





 

May 1985 and plans for a Marina were discussed* 
again. The Club was looking at the possibility of 
putting 100 berth Marina in the Waitangi River, 
below the Bridge

November 1985 a feasibility study of a Marina was 
carried out.

August 1986 the Marina Trust was not approved, 
however approval for an investigation Licence was.



In 1987 another attempt for a Marina was made with 
McConnell Dowell being given exclusive rights to do 
a feasibility study.

Initial plans and costings for a 60 berth Marina was 
looked at but did not proceed.

If the Marina had proceeded the cost per berth in 
2014 would have been approximately $40,000.



Hopper Developments plans for a Marina



November 1991, a discussion on the future 
maintenance of Moorings in the Bay of Islands, and on 
likely fees for grid, slipway, piles and swing moorings 
payable to the Crown took place.

AGM 1992- had another comprehensive report from the 
Commodore Ted Homewood. Reference was made to 
the meeting with John Carter, M.P. and the proposed 
new mooring fees…..



Up until 1992 the Waitangi 
Wharf had belonged to the 
Northland Harbour Board, 
and was taken over by Far 
North Holdings who 
upgraded it when the Cruise 
Ships came in.



In 1995  Far North Maritime Ltd were now operating the 
Waitangi Moorings. Negotiations began with them about 
the prospect of the Club purchasing the Moorings.

A special meeting was held in January 1996 to discuss 
and approve the purchase of the pile moorings in the 
Waitangi River.

It was decided that a licence fee of $500.00 plus GST for 
a 5 year mooring lease would be instigated and Law 
North prepared the documents.



In August 1996 sixty Club Moorings were 
purchased and the Club contributed a sum of 
$4050. The remainder of the cost to fund these 
Club assets was covered by members paying a 
fee of $500 each per Mooring.

As well as the 5 year license, a Club 
maintenance and Regional Council fee would 
be charged yearly for these Club moorings.



April 1997 and a sub committee is looking 
into the future development of the Waitangi 
River entrance area. With the wharf in very 
poor shape, and extensive repairs or full 
replacement required, the club needed to 
have a say in what happened in this area.



Proposed development of the Waitangi River



Proposed Clubhouse renovation around the same time.



Actual Development



Ongoing Maintenance 

In February 2004 the dinghy lockers required roofing and 
painting to be done….and the notice for this working Bee was 
as follows

“ All Locker holders are expected to be there. All dinghy’s will 
have to be removed down to the club, so all locks that will not 
open will be cut off. Please co-operate and help maintain this 
asset. I remind you that you pay less that $1 a week for the use 
of the locker.”



The dinghy lockers are an asset that 
requires regular maintenance and 
repairs. 

It has been noted that they have been 
subject to damage over the years by 
vehicles running into them.



A further feasibility study for a proposed Marina was 
approved at the AGM in July 2006. 

A group of members worked on this plan and in August 
2007 the Club agreed to finance an Engineers 
Assessment at a cost of $700.00.

In this same year a number of new poles for the 
moorings were purchased at a cost of $6000 to replaced 
those poles that were rotten.



2008 and Murray Ferris presented a progress 
report on the Marina.

July 2008 AGM and it was moved that the Marina 
be looked at with another partner and another 
Sub- committee….

Once again the Marina did not go ahead.



The fact that the Waitangi River is likely to 
have a bad flood every 10 years, the 
management of the Marina, the expense to 
members to own a berth, and the amount of 
land available from the Trust for parking, have 
all been things that have played a part in the 
Marina not going ahead.



Although the numerous attempts to establish a 
Marina have never come to reality the Club Moorings 
that were purchased in 1996 have served those Club 
members with suitable boats well. 







Thank you


